e Training: IMSM offer training to
supplement your ISO. Training with IMSM
is flexible and delivered by experienced
IMSM Trainers.

What is involved?

e The Consultant will perform a Gap
Analysis to determine where your
company's processes are in relation to
achieving the standard.

e If required, IMSM will develop and
deliver tailored training programmes
for your staff to supplement your
ISO certification. This ensures a full
understanding and implementation of
the quality controls being put in place.

e The external audit is the monitoring
of your company’s conformance to the
ISO standard. IMSM will continually
support your organisation throughout
the process as well as leading up to the
audit, offering support and guidance to
conformity.

e Once your organisation is confirmed as
being ISO compliant, your organisation
will then be presented with the ISO
certificate.

Related Services

Beyond ISO 45001, IMSM can also introduce
your organisation to a range of management
system standards to help develop and grow
a profitable organisation, including:

e SO 9001 Quality Management
e |SO 14001 Environmental Management

e |SO 22301 Business Continuity

These standards are all designed to be
compatible and can be integrated. To
deliver audit efficiency, consistency and
optimisation.

To explore the ways ISO standards can
help to improve your organisation, contact
IMSM today for an informal discussion with
your local IMSM ISO Specialist.

Email: enquiries@imsm.com

Web: www.imsm.com
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Organisation Challenge

ISO 45001 is the new internationally recognised
Occupational Health & Safety Management
Systems standard, developed from
BS OHSAS 18001:2007 to ensure Health and
Safety Management Systems are harmonised
worldwide. The standard has been developed
to provide a framework to improve employee
safety, reduce workplace risks and protect
company reputation all over the world. This
enables organisations to manage their health and
safety risks through an integrated understanding
and improved organisational culture, addressing
risks that may appear in the workplace.

Organisation Solution

ISO 45001 provides organisations with
an integrated approach to organisational
management, ensuring international best
practices are being adheredto. If you are certified
to OHSAS 18001 you will need to migrate to
ISO 45001 to maintain the validity of your
certificate. Begin the process today to gain early
benefits of the new standard.

What is ISO 450017?

ISO 45001 is applicable to any size or type of
organisation —there is always the possibility of an

accident whether that be within a micro organisation
or a global conglomerate.

The new ISO 45001 will enable organisations to
manage and improve their own health & safety risks
and performance. The Occupational Health and
Safety Management System will incorporate core
organisation processes and provide the opportunity
for senior management to be more involved. It also
stresses the need for worker participation in the
functioning of an Occupational Health & Safety
Management System.

What are the key benefits to your organisation?

The new ISO 45001 standard will ensure your
organisation has a management system in place to
reduce health & safety risks within the workplace
- protecting workers from potential harm and

increasing profitability at the same time. Other
benefits of ISO 45001:

e Reduced overall costs of incidents.

e Reduced risk in downtime and the costs of
disruption to operations.

® Reduced cost of insurance premiums.
e Reduced absences & employee turnover rate.

* Improved ability to respond to legal and
compliance requirements.

e Recognition for achieving an international
benchmark.

Why choose IMSM?

The IMSM approach is based on a key set of
principles in order to create balanced and
sustained results for our clients:

e Fixed fee: IMSM ISO implementation is
priced at a fixed rate from day one. No
hidden charges, no unexpected invoices.

* Flexible implementation: Designed to fit
around your organisation requirement and
schedule.

e Expertise: All IMSM ISO Specialists and
Consultants are successfully trained to the
highest standard by an IRCA or equivalent
approved training body and have earned a
reputation of integrity for contributing value
and best practice. IMSM guarantees that
your ISO Specialist and Lead Auditor will be
highly qualified and trained to assist and audit
your organisation to ISO certification.

e Full service: IMSM offers full implementation;
we will produce the manuals and make the
process as simple as possible by improving
the systems already in place.

ISO 45001 - Safeguard your staff, reputation and business opportunities




